
Excellence in your environment
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Statement of capabilities

Ecology, biodiversity offsets and natural capital
Heritage management
Environmental planning, approvals and management
Geospatial and knowledge management



Niche is a leading multidisciplinary 
consultancy delivering specialist 
services to support projects 
throughout eastern Australia.

We deliver deeply specialised 
technical expertise, providing 
excellence and real value throughout 
a project’s lifecycle.

Our teams provide strategic advice 
to facilitate sustainable development 
while creating positive outcomes 
for our environment, heritage and 
communities - and for our clients.

Our purpose is to lead sustainable, 
positive change where it matters.

ExcEllENcE 
iN yOur 
ENvirONmENt

values
Our values guide our 
decisions and inform our 
actions. Niche’s success will 
only ever be measured in 
the context of our company 
delivering on the promises 
our values envision.

care
We care for each other, our 
business partners, working safely 
and sustaining the environment. 

integrity
We have the strength and principles to 
operate honestly and ethically. We build 
strong, balanced relationships founded 
on respect. 

Excellence
We provide superior advice and clever 
solutions. We strive to be the best at 
what we do and we are proud of our 
work. 

trust
We are responsible, we are 
accountable, and we deliver on our 
commitments. 
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thE iNdustriEs WE suppOrt

Carbon
neutral

AbOut NichE

sectors we support
•	Energy transition
•	Transport infrastructure
•	Utilities infrastructure
•	Land development and management
•	Resources

Australian owned 
and operated

ISO 
compliant 

Integrated Management
System

Servicing the 
East Coast of 

Australia
responding to the 

unique needs of each 
jurisdiction
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ExcEllENcE iN 

EcOlOgy, 
biOdivErsity 
OffsEts ANd 
NAturAl cApitAl

Niche’s biodiversity and natural capital capability spans 
the lifecycle of a project, from conceptual strategic advice 
and legislatively driven processes (approvals, development, 
operations, closure and rehabilitation), to strategic advice and 
guidance supporting projects and companywide objectives.

Within these frameworks, our focus is on supporting 
sustainable development. 

TERRESTRIAL ECOLOGy
•	Threatened species 

survey
•	Vegetation mapping
•	BAM assessments 

(NSW)
•	Conservation advice
•	Ecological monitoring 

and assessment
•	Constraints and 

opportunity analysis
•	Species Impact 

Statements
•	Impact Assessments 

(QLD)
•	Commonwealth 

Environment Protection 
and Biodiversity 
Conservation Act 1999 
Referrals

•	Pre-feasibility advice
•	Site rehabilitation
•	Protected Plant Flora 

Surveys (QLD)

AqUATIC ECOLOGy
•	Marine and freshwater 

ecology
•	Survey and sampling 

design
•	Fish, shorebird and marine 

mammal survey
•	Estuarine habitat and 

seagrass survey and 
mapping

•	Ecological condition 
assessment (AUSRIVAS/
SIGNAL)

•	Environmental	flow	
monitoring

•	Stygofauna and 
groundwater dependant 
ecosystem survey

•	Water quality sampling
•	Invertebrate	identification
•	Dewatering and fauna 

relocation

terrestrial ecology 
Aquatic ecology
biodiversity offsetting
strategic advisory

BIOdIvERSITy OffSETTInG
nSW Biodiversity Offsetting
•	Biodiversity Stewardship 

Site establishment and 
land use planning 

•	Biodiversity offset credit 
marketing and brokerage 

•	Biodiversity Stewardship 
Site management and 
monitoring

qLd Environmental 
Offsetting
•	BioCondition Assessments
•	Terrestrial Habitat Quality 

Assessments
•	Significant	Residual	Impact	

Assessment
•	Offset site comparison and 

calculations in accordance 
with the Queensland 
Financial Offset Settlement 
Calculator

STRATEGIC AdvISORy
•	Biodiversity offsetting 

strategy

We seek out and facilitate nature Positive Actions 
through understanding how we interact with and 
impact earth’s systems, biodiversity, climate, land 
and water, and identifying the means and methods to 
secure nature Positive Outcomes for the environment 
and our communities.



Niche provides a suite of cultural heritage services into a 
wide range of industry sectors, to clients of various scale, and 
across all stages of a project’s lifecycle.

We pride ourselves on maintaining strong relationships 
with our clients, the regulators and Aboriginal 
communities.

HERITAGE PLAnnInG And 
AdvISORy
Heritage planning
•	Local heritage studies
•	Place type studies
•	Contextual studies
•	Local character studies
•	Historical research
•	Heritage register updates

Heritage advisory
•	Local heritage
•	Planning scheme requirements 

and preparation
•	Design advice and input
•	Adaptive reuse
•	Conservation advice
•	Development advisory
•	Advisory to local historical 

societies and museums
•	Expert witness
•	Community outreach and 

education
•	Movable heritage requirements
•	Independent peer reviews

ARCHAEOLOGy
•	Aboriginal and historical 

archaeology
•	Archaeological survey
•	Archaeological 

monitoring
•	Archaeological test 

excavations
•	Archaeological salvage 

excavations
•	Unexpected 
archaeological	finds	
management

•	Artefact analysis
•	Archaeological research 

designs (ARD)
•	Archaeological Zoning 

and Management Plans 
(AZP/AMP)

•	Fish otolith analysis

heritage planning and advisory
Archaeology
cultural heritage management

ExcEllENcE iN 

hEritAgE
mANAgEmENt

CULTURAL HERITAGE 
MAnAGEMEnT
feasibility
•	Aboriginal Heritage 

Information Management 
System (AHIMS) 
Searches

•	Aboriginal Objects Due 
Diligence Assessments

•	Aboriginal Cultural 
Heritage Assessments 

•	Community consultation
•	Historical heritage 

assessments
•	Significance	assessments
•	Condition surveys 

(heritage buildings)
•	Due Diligence, Duty 

of Care and Risk 
Assessments

•	Mitigation advice

Approvals documentation
•	Aboriginal Heritage Impact 

Permits (AHIP)
•	Cultural Heritage 

Management Plans/
Agreements (CHMP/A)

•	Historical and built heritage 
surveys

•	Statement of Heritage 
Impacts (SOHI)

•	Heritage Impact Statements 
(HIS)

Management documentation
•	Heritage inductions
•	Conservation Management 

Plans (CMP)
•	Heritage maintenance 

schedules and plans
•	Heritage interpretation
•	Photographic archival 

recording
•	Fabric assessment and 

analysis
•	Movable heritage recording, 

registers

We strive for excellence through best practice, and offer 
value by achieving legislatively compliant solutions that 
address	cultural	heritage	requirements	while	benefiting	our	
communities.



We support our clients throughout 
the lifecycle of their project from 
concept development and impact 
assessment, through agency 
approval and construction, to 
operation, decommissioning and 
rehabilitation.  

Advocacy for projects we 
believe in and for clients we 
respect.

We work closely with our clients 
to understand their project goals, 
applying our environmental 
impact and post approval 
experience to identify and 
manage risks. 

We add value to projects and 
communities by delivering 
robust environmental advice 
that is proportionate to risk 
and potential impact. 

PLAnnInG And AdvISORy
•	Environmental Constraints Assessment (as 

part of project site selection and concept/
prefeasibility stages)

•	Preliminary Environmental Planning 
Assessment 

•	Environmental Scoping Report (QLD)
•	Environmental Risk Assessment (QLD)

ASSESSMEnT And APPROvALS
•	Review of Environmental Factors 
•	Statements of Environmental Effects 

(NSW)
•	Environmental Assessment Reports (QLD)
•	Environmental Impact Assessments 
•	Environmental approval management 
(including	identification	of	legislative	
triggers, preparation of approval 
applications and approval closure 
requirements)

•	Environmental authority applications
•	Regulatory agency liaison 
•	Community consultation 
•	Project management of multi-disciplinary 

teams

MAnAGEMEnT And COMPLIAnCE
•	Environmental Management Plans 
•	Subsidence Management Plans 
•	Rehabilitation Management Plans 
•	Extraction Plans
•	Ground disturbance preclearance 

support
•	Annual compliance/performance 

reporting (State and Commonwealth)
•	Environmental auditing
•	ISO 14001: Environmental 

Management Systems
•	Compliance audit preparation 
•	Compliance audits 
•	Project secondment

niche-eh.com

planning and advisory
Assessment and approvals
management and compliance

ExcEllENcE iN
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spatial visualisation, storage and analysis 
insight and risk management
field operations support

ExcEllENcE iN 

gEOspAtiAl 
KNOWlEdgE
mANAgEmENt

InfORMInG dECISIOn 
MAkInG THROUGH 
SPATIAL dATA
We convey spatial information to meet 
business needs, providing insight into 
data, improving decision making and 
reducing risk. We facilitate increased 
efficiency	for	stakeholders,	from	
project managers and GIS specialists, 
to	workers	in	the	field	and	third-party	
contractors.  

We	provide	field-tested	systems	
that can be tailored to organisations’ 
requirements and deployed seamlessly 
into operations to effectively collect, 
store, distribute and understand spatial 
data. 

Web	maps,	field	apps,	dashboards	
and reports designed to meet business 
requirements increase insight from 
project discovery to project closure,  
delivering powerful near real-time 
understanding	and	command	of	field	
data, spatial analysis, environmental or 
heritage constraints. 

InSIGHT And RISk MAnAGEMEnT
•	Portfolio/landscape scale risk 

assessment and analysis
•	Report-quality mapping
•	Browser web maps and editing tools
•	Spatial analysis
•	Data visualisation
•	Near real-time business intelligence 
reporting	of	field	and	stored	spatial	
data

fIELd OPERATIOnS SUPPORT
•	Centralised data synced to all mobile 

workers
•	Field apps for viewing, adding and 
editing	data	with	offline	support

•	Data	collection	workflow	design
•	Training	and	field	app	support

dATA MAnAGEMEnT
•	Spatial data storage design
•	Data storage with immutability in 

ESRI® ArcGIS Enterprise
•	Secure access control
•	Enterprise backup and recovery



Contact us

niche Environment and Heritage
info@niche-eh.com  
niche-eh.com 

NSW	Head	Office	
Sydney: Dharug Country
02 9630 5658
PO Box 2443 North Parramatta 
NSW 1750

QLD	Head	Office
Brisbane: Turrbal and Jagera Country
07 2104 8594
PO Box 549 Fortitude Valley
QLD 4006

Sydney
Brisbane
newcastle
Illawarra
Port Macquarie
Cairns
Canberra
Coffs Harbour
Central Coast
Gold Coast

Our services

Ecology, biodiversity offsets and natural capital 
Terrestrial ecology
Aquatic ecology
Biodiversity offsetting 
Strategic advisory 

Heritage management 
Heritage planning and advice
Archaeology 
Cultural heritage management

Environment planning, approvals and management 
Planning and advisory 
Assessment and approvals
Management and compliance

Geospatial and knowledge management
Spatial visualisation, storage and analysis 
Insight and risk management
Field operations support
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