
Niche is leading the market in BSA delivery
As a market leader in BSA establishment, Niche Environment and 
Heritage has been involved in the delivery of BSAs and BioBank 
Assessments, and an extensive number of preliminary assessments 
across NSW, including the delivery of the state’s first BSA site. 

Our dedicated team
Niche has a dedicated team associated with biodiversity offset delivery, 
and is working as the lead consultancy delivering BSAs for the ARTC 
Inland Rail Offsetting Project. 

Biodiversity credit brokerage
Niche has a dedicated biodiversity credit brokerage service that works 
under strict probity and confidentiality protocols to assist buyers and 
sellers of biodiversity credits. We are uniquely positioned in the BSA and 
credit brokerage space to advise clients on optimal strategies for BSA 
development and biodiversity credit trades.

Niche can help you on the journey to 
a successful Biodiversity Stewardship 
Site and assist with offsetting delivery!
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Landholder concerns and a 
lack of knowledge regarding the 
Biodiversity Stewardship process

Inaccurate early forecasts leading 
to poor financial outcomes

Proposed Stewardship 
Site or landholder are not 
fit for scheme entry

Inappropriate land use and 
management obligations

Inappropriate Total Fund 
Deposit (in-perpetuity) costing

Delays to BSA approval

There are many issues that landholders need to 
consider when setting up a Biodiversity Stewardship 
Site. Where these concerns and queries are 
not adequately addressed, there is a risk that 
the landholder could abandon the Biodiversity 
Stewardship proposal altogether. Common landholder 
concerns that are raised during the application 
process include:
• What land use activities are supported within a 

Biodiversity Stewardship Agreement (BSA)?
• What interested parties need to sign off on the 

BSA?
• What are reasonable timeframes for BSA 

establishment and credit sales?
• How are credits sold and what determines credit 

price?
• What certainty is there that credits can be sold?
• What are the ongoing land management 

requirements and are these adequately 
appropriated?

• In what circumstances will I be penalised for 
non-compliance?

• Will I be out of pocket if the Total Fund Deposit 
(TFD) proves insufficient in the future?

• What will the capital gains tax (CGT)  
implications be?

Poor data often leads to poor outcomes and may 
inhibit a landholder or proponent’s ability to assess 
the financial viability of a BSA and whether it will 
provide a sound investment. 

The following risks can be associated with using less 
than robust preliminary site data to invest in and 
progress a BSA:
•  Vegetation types and extents on the property 

are overestimated or underestimated resulting 
in inaccurate offset credit estimates being 
generated.

•  The types and extent of management issues on 
the site are incorrect resulting in inappropriate 
costing for site management within the TFD.

•  Species credit opportunities may be 
underestimated or overestimated.

•  Investment proceeds on incorrect/inaccurate 
data, and expensive detailed surveys find the site 
is no longer suitable for a BSA.

The land and landholder eligibility requirements 
for BSA establishment are complex. A failure to 
appropriately consider these as a part of the BSA 
process could result in costly delays or complete 
abandonment of the BSA proposal.

The following issues in relation to land and 
landholder eligibility may pose a risk to scheme 
entry:
•  Mining lease over the land.
•  Pre-existing conservation covenant on the land.
• Crown land lease over the land.
•  Landholder has a legal record for non-

compliance.
•  Landholder’s character and/or circumstances not 

suitable for a biodiversity steward. 

The landholder may change their mind late about 
the Biodiversity Stewardship boundary, and may not 
be aware of their obligations with regards to ongoing 
land use and management. 

Key issues which have the potential to alter the site’s 
suitability as a BSA or directly conflict with BSA 
obligations include:
•  Altering the boundary of the BSA late in the 

process to the detriment of the BSA’s suitability 
and timing/costs of establishment.

•  Stock grazing, clearing and other activities 
undertaken within the BSA.

•  Timing and appropriate personnel to undertake 
management actions to ensure ecological targets 
can be met.

•  Proper understanding of management plans and 
adaptive management approaches.

Inappropriate TFD costing can compromise 
management outcomes and financial returns at 
a BSA site. Contractor quotes for management 
activities vary, and are at times very difficult to 
obtain. Management requirements in relation 
to biodiversity burn regimes provide significant 
uncertainty with regards to burn costs given the lack 
of qualified contractors (particularly in regional areas). 

The following costs can vary considerably between 
BSA sites and should be appropriately considered:
•  Project management.
•  Fencing and access requirements.
•  Weed and pest management.
•  Ecological burn requirements.
•  Recurring costs including rates and insurance.

It is important to note that timeframes for BSA 
approval can vary considerably depending on the size 
of the BSA, Biodiversity Conservation Trust (BCT) 
capacity, and BCT feedback following checks and 
reviews. 

Common issues encountered during the BCT review 
and approval process include:
•  Inadequate Plant Community Type (PCT) 

justification, plot locations and vegetation zone 
stratification.

•  Mapping issues and cadastre inconsistencies 
resulting in last minute changes to boundaries 
and credits generated.

•  Reasonable TFD costing.
• Easements and existing infrastructure identified 

within the BSA boundary.
•  BCT site specific requirements that result in 

updates and delays to submissions.

StrAtegieS fOr SuCCeSS
Educate the landholder Implement a thorough 

preliminary assessment
Undertake due diligence Consider and agree BSA 

boundaries and ongoing 
management actions

Adequate TFD costings Quality assurance and 
BCT consultation

It is important that the landholder is aware of 
the responsibilities, financial and contractual 
considerations associated with a Biodiversity 
Stewardship Site. Understanding the process 
early will assist the landholder in making informed 
decisions, rather than withdrawing from the scheme 
at the final stages of sign-off. 
 
Consultants should consider directing the    
landholder to:  
• Discuss the scheme with the Biodiversity 

Conservation Trust (BCT) including: 
 -  BOS and potential gains and costs of setting 

up a BSA. 
 -  Responsibilities and contractual requirements 

for Biodiversity Stewards.
 -  BSA contract examples.

• Discuss financial implications with a tax account 
and financial advisor.

• Carry out a preliminary assessment and due 
diligence checks to confirm BSA establishment is 
right for them.  

Prior to spending the time and money on a BSA, a 
landholder should consider undertaking a preliminary 
assessment to identify what financial returns can be 
reasonably expected, and key risks/opportunities for 
BSA establishment. 
 
Consultants should consider addressing the following 
as a part of the preliminary assessment: 
• Site sign off requirements i.e., Will the site be 

signed off by all applicable parties? 
• Site boundary i.e., Are all the land parcels subject 

to same land title entities?
• PCTs that are likely to occur on the site, and 

associated Threatened Ecological Communities 
(TECs). 

• TFD estimates. 
• Market cost estimates (if at all possible).
• Include suitable caveats associated with the 

advice provided.  

The paperwork and associated supporting 
documentation for BSA establishment is extensive. 
It is our experience that most landholders struggle 
with this process. We recommend thorough due 
diligence checks and early preparation of supporting 
documentation to identify any red flags that prevent 
scheme entry or could delay the sign off process.
 
Consultants should consider the following issues 
which may prevent scheme entry:
•  Fit and proper person checks.
•  Site establishment obstacles i.e., mining lease, 

easements, existing conservation areas.
•  All subject lots fall under the correct land title 

requirements.
•  All interested land parties will sign off on the 

agreement. 
•  Identify easements to be excluded from the site.
•  Ensure the site has access to carry out the 

management actions. 
• Make sure local council and LLS do not have any 

objections or specific requirements.

Any subtle changes to a BSA boundary throughout 
the course of the application, or the sudden desire by 
landholders to alter the land use (e.g., grazing), result 
in costly and timely changes to the reporting process. 

We recommend that a boundary, or preliminary 
boundary, is agreed and committed to at the start of 
the process. 

It is important that the landholder understands fully 
their obligations in relation to the BSA. Consultants 
should consider:
•  Consultation with landholders regarding:

 -  Their intensions for ongoing land use. Is the 
boundary suitable and practical? 

 -  Understanding of project management 
requirements for the BSA.

 -  Expected financial returns.
•  Consultation with agencies about proposed 

management actions (i.e., weeds, pests, fire) and 
their suitability.
 - Local council input?
 - LLS input?

• Seeking landholder commitment to the final BSA 
boundary. 
 - Consider pros and cons to credit generation 

and TFD costs of including and excluding areas 
in the BSA.

 - Make sure the landholder knows the costs 
(time and $) associated with altering a BSA 
boundary later in the process. 

It is imperative that the TFD is appropriately costed 
to capture all likely management requirements and to 
provide sufficient contingency to allow for flexibility in 
the adopted management approach over time. 
 
Wherever possible, TFD costings should be informed 
by site-based contractor quotes and at a minimum 
address the following key cost categories:
•  Recurring costs including land costs, BSA 

monitoring and reporting.
•  BSA site establishment including fencing and 

track establishment and ongoing maintenance.
•  Ongoing project management.
•  Implementation of ecological burns.
•  Weed management.
•  Pest management.
•  Active site restoration (e.g., planting or erosion 

management).

Ensuring that all supporting documentation 
associated with the BSA is of high quality assists in 
avoiding unnecessary and costly delays during the 
final stages of BSA approval. The significant number 
of guidelines and documentation to be considered for 
a BSA requires ecological consulting firms to invest 
in systems and training for staff to ensure that BSAs 
are of a high standard prior to submission to the 
BCT. 
 
To avoid unnecessary and costly delays during the 
final stages of BSA approval, we recommend:
•  A thorough Quality Assurance process.
•  GIS spatial data review to ensure all layers 

are consistent and reflect available cadastral 
information.

•  On site liaison with BCT regarding any feedback.
•  Discussions with the BCT regarding their field 

work findings and comments, particularly where 
the Accredited Assessor does not agree with the 
BCT feedback. 

•  Alignment to plan title diagrams.
•  Property amalgamation requirements/land title 

issues.
•  Small sites/slithers of vegetation are unlikely to be 

accepted by the BCT and should be removed.
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Excellence in your environment

The establishment 
of a Biodiversity 
Stewardship Site 
under the NSW 
Biodiversity Offset 
Scheme (BOS) is an 
expensive endeavour. 

Many landholders who are interested in the BOS are overwhelmed by the complexity of the process, and uncertainties in the 
biodiversity credit market. Other obstacles include: the length of time to establish a Biodiversity Stewardship Site, capital gains 
tax implications, meeting management action performance criteria, and confidence in an in-perpetuity management fund. 

The biodiversity stewardship process requires a biodiversity consultant to be across numerous facets to assist the 
landholder in understanding the process, and to advise on the suitability of the site for establishment. 

This poster highlights key improvements that can be made to assist landholders and ecological consultants in 
preparing Biodiversity Stewardship Site applications. Where implemented, these strategies will assist landholders, 
proponents and regulators in successfully navigating a Biodiversity Stewardship Site application.
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NSW Biodiversity Stewardship Sites: 
A roadmap to successful establishment 


