
 

 
 
 

Position Description 
_________________________________________________________________________________________________________________________________________________________________ 

Position title Project Manager 

Discipline Ecology 

Position level PM2 

Reports to Discipline Manager 

Typical experience 5+years 

Location NSW (Sydney, Parramatta or Bulli) 

Direct reports Nil 

Utilisation target 90% 

Position ID PD102 

Position purpose The Project Manager is responsible for managing the successful delivery of 
assigned projects (specialist discipline services within infrastructure, 
development or resource projects) ranging from medium to medium-high 
risk and complexity.  
The Project Manager leads and manages the planning and delivery of 
contracted projects to ensure time, cost, quality, safety and environment 
objectives are achieved in line with company and client expectations. 

 

Key aspects and 
responsibilities 

Health, Safety and Culture 
- Lead by example to instigate and follow work practices which result 

in a healthy and safe workplace. 
- Model Niche values and behaviours. 
- Comply with all policies and code of conduct. 

Project Management and Leadership 
- Operates with a high level of autonomy in the delivery of projects, 

making day-today decisions in relation to prioritising the delivery 
schedule and maximising the utilisation and efficiency of staff and 
subcontracted resources. 

- Directs the project to ensure delivery meets safety, communication, 
time, cost, and quality expectations. 

- Undertakes necessary risk assessment and risk management to 
eliminate or mitigate risk, reporting risk in a timely manner. 

- Monitors projects to ensure key milestones are met and compare 
them against project plans and timelines.  

- Proactively deals with project and site issues, contractual variations, 
extensions of time and progress. 

Clients and Stakeholders  
- Develops and maintains effective working relationships and open 

channels of communication to ensure client representatives and 
internal and external stakeholders are well informed. 

- Leads a client-focused approach to service delivery. 



 

 
 
 

- Inspires and motivates the project team, providing direction and 
managing performance to ensure team members work effectively 
and collaboratively with the client and stakeholders. 

Commercial and Finance 
- Achieves the project key metrics, including revenue, gross profit, 

WIP and invoicing objectives. 
- Identifies commercial and contractual issues, taking action to 

control, manage and report project risk, including but not limited to 
delivery, time, cost, safety and quality risk. 

- Eliminate and minimise any project rework and project write offs, 
keeping them to less than 2% of total project fee. 

People Development 
- Support the Discipline Manager and senior employees in building, 

mentoring and developing a high performing project team. 
- Identify the learning and development needs of self and your 

project team members, recommending appropriate action to the 
Discipline Manager for on-going professional development. 
 

Business Development and Sales 
- Contribute to the preparation of proposals and participate as part 

of a bid team for significant proposals. 
- Proactively identify, pursue and secure work with new and existing 

clients. 
- Support the Discipline Manager in developing and leading sales 

strategies to target pursuits and clients. 
 

Industry Profile 
- Establish and grow your business networks. 
- Build your industry/market knowledge whilst establishing and 

growing your own and Niche’s industry profile. 
 
Other duties  

- As reasonably required. 

 

Core competencies Lead and build culture 
- Through ethical and results driven leadership, build a cohesive, 

motivated and accountable project team. 
- Generate collaboration and empowerment within the team and 

acknowledge each employees contribution. 

Professionalism 
- Considers one’s own actions and behaviours and the effect they 

have on others within the workplace and externally.  
- Is a trusted key employee. 

Value Diversity 
- Promotes respect for diversity and human dignity, demonstrates 

sensitivity to diversity. Values, builds and leads diverse teams.  
- Is open to the perspective of others. 



 

 
 
 

Resilience 
- Withstand adversity and bounce back from professional challenges 

with confidence and control. 

 
Qualifications - Degree qualification in Project Management, Engineering, 

Architecture, Building or construction (civil, environmental, 
mechanical) and/or related discipline. 

- PMBoK or Prince 2 or Agile methodology accredited (or equivalent). 
- A demonstrated commitment to ongoing professional 

development. 

Experience and Skills A minimum of 5 years Project Management experience, including: 
- Demonstrated understanding and experience as a Project Manager 

in planning and delivering complex and specialised projects. 
- A high level of commercial acumen, experienced in commercial and 

contractual dealings with both internal and external stakeholders. 
- Excellent negotiating and decision making skills combined with 

strong written and verbal communication skills. 
- Experience handling multiple tasks at any one time and effectively 

managing competing priorities. 
- Ability to develop and maintain effective relationships with clients, 

proponents, client side project managers, authorities and 
regulators. 

- Strong people leadership and emotional intelligence skills with a 
demonstrated ability to communicate, engage others, effect culture 
and provide direction. 

Other - Ability to travel across the State on a regular basis may be required. 
- First Aid Certificate and current drivers licence. 

Key performance 
Measures  

The table attached defines key performance measures of safety, time, cost, 
quality and client satisfaction. 

 
Employee name  

Signature  

Date  

The employee’s signature confirms that the position holder and manager have read the position 
description and are satisfied that it accurately describes the position. 

 

Reviewed by  Amendments  Approved By  Date  

 Created  New position description Lawrence Smith, NSW Regional Manager  20/10/2021 

 


